
CPP-COB Goals, Objectives, and Strategic Plan 
 

College Goals 
1. Grow enrollment 

a. Divisions will identify value creating distinctives and strengths for all areas 

offering degrees (undergraduate, graduate) as well as for each mode of delivery 

for a program (face to face



b. Establish a purpose (what is the reason for the program) for each 



g. 



d. Financially support 100% of the faculty engaged in scholarly activity as needed 

starting in the fall semester in 2022. 

e. Provide financial support annually for leadership development for at least two 

people in the College starting in the 2022-23 academic year. 

f. At least 85% of the College faculty and staff will engage in at least one 

professional development activity by the end of the spring semester in 2026. 

 

 

6. Pursue operational efficiency and a stronger financial position 

a. Divisions will utilize prior course enrollment data along with the current number 

of majors when appropriate to determine the frequency 


